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Project Working 

Agreement 

How we work together on the Our Shared 

Cultural Heritage project 

A shared understanding of what we want and how we will 

work to get there. 

Our Shared Cultural Heritage  

The Our Shared Cultural Heritage project (OSCH) focuses on exploring the shared cultures and 

histories of the UK and South Asia. The project works with young people aged 11-25 to 

experiment and create new ways for museums and youth organisations to work together, 

become better places to explore identity, connect with others and create new opportunities for 

young people. The project is led by British Council in partnership with Glasgow Life, Manchester 

Museum and UK Youth. It is funded by the National Lottery Heritage Fund's Kick the Dust 

programme.  

The Project Working Agreement  

The Project Working Agreement (PWA) is a live, shared document that states the project aims, 

our shared values and how we will work together on the project. The purpose of the Project 

Working Agreement is to clearly state our mutual (shared) values, methods and aims.  

The PWA is a live document, which means we will review and change it as the project goes on. 

 

 



 

The Project Working Agreement aims to make sure that:  

• We have strong guiding principles that everyone on the project agrees to. 

• The aims and working practices of young people and institutions/organisations are 

aligned. 

• Anyone involved in the project can challenge and respond to how we are working and 

whether what we are doing is good enough.  

• We can be responsive and reflective of our work and question conventional ways of 

working.  

 

This first version of the Project Working Agreement was created in Glasgow on 14-15 October 

2019 with young people from Glasgow and Manchester involved on the OSCH project (as paid 

staff and as participants) and staff members from the partner organisations British Council, 

Glasgow Life, Manchester Museum and UK Youth.  

Aims  

The Our Shared Cultural Heritage project has clear aims and objectives that were originally set 

out in the development phase of the project which can be seen in more detail in our project 

plan. Overall the OSCH project aims to: 

• Improve how museums work with young people, particularly those from the South Asian 

diaspora.  

• Work with Glasgow Museums and Manchester Museum primarily, but also shares ideas 

and sometimes opportunities with the wider heritage sector. 

• Explore identity and culture in many different ways. Young people are very interested 

and engaged with heritage already – we want to open up museums as spaces and 

resources for them to explore this further. 

• Give young people better opportunities for training and work within and through 

museums. We want more young people to benefit from museums-related work. 

• Encourage youth organisations and museums to understand each other better. To 

discover and develop ways that they can work together to provide better opportunities for 

young people to explore their cultural heritage and improve intercultural understanding. 

  



 

Values 

This is what is important to us, and what we stand for:  

• We want to learn new things, not replicate what already exists; we want to take this 

opportunity to start to build alternative ways of doing things. 

• We challenge the language and terminology we use. 

• We try to confront the issue, not the individual. 

• We take risks to enable true learning and change.  

• We ask why and we question assumptions. 

• We accept failure as part of the process. 

• We are aware of our own privileges and what we may be asking people to represent.  

• We recognise that heritage and histories are very nuanced, that there are multiple stories 

and accounts and that there is no one history or understanding of the past. 

• We champion equity; we recognise that access to representation, opportunities and 

power is unequal and we will constantly question who can’t be heard or can’t access an 

opportunity. We therefore aim to be fair in our inclusivity and acknowledge different 

needs. We agree that equal treatment does not give equal access.  

• We know that learning comes from difficult conversations and from the space to share 

and challenge existing norms.  

• We work collectively – the benefits of the project are for a shared and wide group of 

people, not just individuals. 

• We know there will be differing views sometimes. The project’s aim is not to decide on 

what is right or wrong but to give space to explore different experiences, nuance and 

connections. We want voices that are often not given space to be shared and explored.  

• We see this project as an opportunity to clarify and challenge current ways of doing 

things. We do not see this as a threat. 

Team Working 

How we work together. 

• We will hire young people where possible. We will pay them a fair wage. 

• We will book rooms, venues and spaces that people will be able to access. This includes 

physical access, close to public transport, space for prayer and comfort in the building. 

• We will spend project funds on organisations, individuals and projects whose aims and 

values are aligned with those of the OSCH project. We will prioritise social enterprise, 

community organisations, local businesses and those with lower environmental impacts 

where possible.  



 

• We recognise the climate crisis and will work to reduce our environmental impact. Ideas 

include reducing our carbon footprint, ordering vegetarian or locally sourced foods and 

encouraging use of Ecosia instead of Google or other search platforms. 

• We want each person involved on the project to understand who’s who and how they 

themselves fit into the project. Each person will have a simple role description. 

• We will also encourage people to pursue a personal goal that relates to the project. This 

will enable people to benefit in a wide way and demonstrate the variety of benefits 

engaging with heritage can bring.  

• We aim to give open access to information about the project. This includes project 

updates, plans, contacts and a who’s who. This will be available digitally to de-mystify the 

project. 

• We will make the resources produced by the project accessible to the public as much as 

possible. 

• We want people to feel supported and will provide spaces and forums where they can 

safely express any concerns or new ideas. This may work in practice through appointed 

mentors, peer to peer meetings like our Steering Groups or anonymous comment boxes.  

• We acknowledge that some content on the project may be difficult to work through, may 

relate to personal or family trauma or be challenging in other ways. We will be careful in 

what we expect of people and acknowledge additional emotional labour. 

• We will take effort to correctly pronounce, spell and learn people’s names and other 

words/terms.  

• We want to work collectively and aim to have in-person meetings as much as possible. 

Access and Inclusion  

The OSCH project is committed to being accessible to all. We want to support the needs of the 

public and therefore commit to the following: 

• Providing accessibility statements 

• Taking steps to ensure people can access and feel comfortable in the spaces we use. 

This includes the physical, financial and other access needs including how welcome 

someone feels in a space.  

• Ensuring spaces are wheelchair/physically accessible, including toilets. Actively checking 

and providing for access needs widely such as induction loops, BSL, interpretation, 

lighting, comfort breaks, providing information in different mediums and more.  

• We will review the facilitators, speakers or representatives we work with to ensure they 

understand our project aims and access needs. 

• We will ensure we provide a prayer room and quiet space, catering for what people want 

to eat, adjusting noise levels at events and much more. We are aware that a lot of the 

spaces we operate in (particularly museums and large organisations) can be intimidating, 

unfamiliar or unwelcoming to many people. The overall aim of the project is to change 



 

this long-term but during the project we will take steps to change what makes these 

spaces uncomfortable short-term too. 

• That money should not be a barrier to engagement  

• We will proactively ask and listen to people’s access requirements. Where needed we 

will make group decisions to adapt our practice and commit to bigger changes. 

Communication 

How do we communicate with one another? How do we describe and share the project? 

• All voices will be heard and respected. We will not tolerate anything that threatens 

another person or groups’ safety or rights. 

• We are transparent and open about decisions, updates and opportunities. We will 

communicate decisions made as widely as possible – sending updates out to those 

engaged on the project and posting them online for the public. 

• We want to be easily understood. We try to use plain language and will include 

accessible ways to communicate such as voice notes or videos where possible. We have 

defined key terms to clarify our use of language (see below).  

• In line with our access commitments we will review font sizes and guidelines for legibility, 

whether languages should be translated and any other requirements that may be 

presented to us. 

• We have a vision statement so everyone can understand and explain the project simply. 

This may be edited and changed as the project progresses:  

Our Shared Cultural Heritage is a 3 year project which explores the shared cultures and 

histories of the UK and South Asia. The project works with young people to experiment and 

create new ways for museums, youth organisations and young people to work together better. 

The aim is for museums as public spaces to become more useful places for young people 

particularly to explore identity, connect with others and access opportunities. The project is a 

partnership between British Council, Glasgow Life, Manchester Museum, UK Youth and young 

people aged 11-25 in Glasgow and Manchester, UK.  

Definitions and Language  

We agree to challenge the language we use. We agree it is important to understand the history 

of words and why some terms are commonly used. We have created a glossary of terms we 

use frequently on the project and roughly what we mean when we use them. These can be 

changed and edited as we go along: 

 

Term  Project Definition Note 

Diaspora The dispersal of people 

from their original (or 

previous) homelands, 

Usage: it does not have 

to be capitalised and can 



 

including displacement 

and migration.  

be used as ‘from’ the 

South Asian diaspora 

Cultural Heritage / 

Heritage 

We have an open 

definition of heritage and 

use it to broadly to 

describe the ways people 

live and express 

themselves that have 

been passed on or 

influenced by previous 

generations.  

At the very core of the 

project is the 

understanding that our 

heritage is shared – that 

histories, traditions and 

expressions of different 

people are connected in 

many ways through past 

and current shared 

experiences.  

The project aims to break 

down traditional 

definitions of heritage, 

including anything that 

tries to define what is 

‘official’ heritage or not.  

Heritage can include 

intangible heritage 

(things that you can’t 

touch), and tangible 

heritage (physical things 

you can touch). Heritage 

for us goes from small 

objects in museums all 

the way to how young 

people interact, 

understand and think 

about their world. 

Examples of intangible 

heritage include; 

language, traditions, 

names, recipes, stories, 

customs.  

Examples of tangible 

heritage include; objects, 

books, photos and 

buildings.  

Culture more widely is 

the ideas, customs and 

social behaviours of 

particular people, groups 

of people and societies.  

 

Intercultural 

Understanding 

Respect for the variety of 

cultures that exist and 

interact with one another. 

Appreciation and respect 

of cultures and 

understanding that  

cultures interact and co-

exist. 

We also agree that 

cultures can’t be clearly 

separated, and that part 

of intercultural 

understanding is 

understanding ourselves 

and the culture(s) we are 

part of. 

Mutual / Shared  We agree that in order 

for things to be shared, 

mutual or be equal we 

have to understand the 

context in which people, 

cultures and histories 

 



 

exist. We acknowledge 

the external and 

structural issues that 

affect the ability to 

“share” or have equal 

access to opportunities, 

engagement or making 

decisions. 

Museum Traditionally understood 

to be a building in which 

objects of historical, 

scientific, artistic, or 

cultural interest are 

stored and exhibited.  

To us it is (and should 

be) an evolving space 

where heritage can be 

explored. We question 

who decides what 

objects are ‘of interest’ or 

what stories are deemed 

important to display. We 

also agree that a 

museum is more than the 

objects stored inside of it 

and we are working to 

make museums more 

diverse public spaces to 

hold events, meet, 

explore and connect with 

heritage in many different 

ways. 

 

South Asia  This project will connect 

mainly with British 

Council India, Pakistan 

and Bangladesh offices 

but will work across 

South Asia more widely. 

OSCH recognises that 

country borders and 

names are subjective 

and changing and 

therefore will work with 

people who identify as 

being from South Asia 

The British Council’s 

South Asia team works in 

Bangladesh, India, 

Nepal, Pakistan and Sri 

Lanka. 

Desi is a useful term that 

people may identify with, 

which means the people 

and cultures from the 

Indian subcontinent and 

their diaspora. 



 

and/or the South Asian 

diaspora. 

Youth-led Things should be 

planned, decided and 

implemented by young 

people as much as 

possible. 

Overall we want the 

people who are affected 

by decisions to be the 

ones making them. 

Young People The project is for young 

people 11-25 years old.  

We recognise that this a 

broad group. The people 

who the project is for 

includes: 

− People in education 

− Young workers 

− Parents (young 

parents and parents 

of young people) 

− Carers (young carers 

and carers of young 

people) 

− People not in work, 

education or 

employment 

− Wider community 

members (teachers, 

youth workers, family 

members, religious 

leaders, friends and 

more.) 

 

There may be other terms we could add in in the future, including Social Action, Storytelling, 

Digital and more. 

 


